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Abstract:

The study aimed to identify the impact of negotiation on crisis management in heavy machinery
companies in the Nile River State. The problem of the study was the weakness of the negotiation
process due to the lack of available knowledge of scientific strategies, approaches and methods of
negotiation, which leads to the creation of some administrative crises. The study followed the
descriptive analytical approach and reached several Results include that there are crises that occur
due to failure to follow the proper negotiation approach, and one of the study’s recommendations is
the importance of informing employees of these companies about the scientific foundations of

negotiation.
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